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/_,UNITED STATES GOVERNMENT

el

< Memorandum

- TO . Acting Chilef, FBIS ‘ . DATE: 7 May 1964
FROM : (Chief, Panama Bureau

SUBJECT: Monthly Progress Report - April 1964

I. GENERAL

A. Estimates and details on bullding modificatlions were
submitted to Headquarters,

B, The unique plight of two staff employees who receilve
less in allowances yet have higher expenses than any
Organization employee in the area was the subject of
correspondence with Headquarters. The problem re-
mains unresclved.

C. DPFour different systems of administrative support were
examined; Embassy support proved the only feasible
one and steps were taken to ilnitiate the new system
at the start of Fiscal '65.

II. OPERATIONS

S0X1
A. Monitorial
| ‘hired to replace monitor S0X1
reports for duty early in May.
B, Editorial
1. The Bureau agreed to help process lengthy Cuban
items. East Coast Bureau advises when assistance
is desired.
2. A series of Style Memorandums was inaugurated to
help standardize style and translations.
3. USSOCOM and USARSO voluntarily withdrew their-in-
formal request for a daily Latin Amerlcan roundup.
C. Liaison
1. Lateral consumers showed extenslve interest in the
ublication giving information on Panamarian S0X1

stations.
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2. The Bureau was requested to alert USSOCOM of
current developments through the new Current
Indications and Intelligence Center (CIJC)
rather than through J-2.

ITII, ADMINISTRATION
A Standards of performance for cruising monitors, and

regular career development interviews for loecal
personnel, were established (see attachments).

B Editor and wife arrived. | 50X1

Attachments:

. Classified Personnel Report

Foreign Personnel Report

Operations Attachment S0X1
Technical Attachment

Panama Bureau Regulations. 18 & 19

o
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4 .2-downgrading and
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PANAMA BUREAU -~ Operations Attachment - April 1964

I. Total publishable wordage wirefiled to Headquarters during

April:

Panama 47,150 : h
Peru 45,680

Brazil 30,240

Argentina 21,360

Colombia . 16,590 ’
Costa Rica 14,190

Venezuels 13,380

Bolivia - 7,850 : ’
Ecuador 5,770

Uruguay 3,370

Nicaragua 3,420

Honduras 3,350 -

Chile 2,170

Paraguay 1,160

El Salvador 1,100

Guatemala 80

Total 217,310

II. The Bureau operated special shifts to cover Brazilian
‘ developments during the overthrow of President Goulart.

TIII. With Panama's resumptlon of diplomatic relations with the
United States, the Bureau discontinued Sunday operatlons.

IV. Coverage of Lima AFP and Buenos Aires ANSA, was coordinated
with West Coast Bureau, with Panama covering to 2300 GMT
weekdays and up to 1930 GMT on Saturdays. WCB covers the
remalning hours. _ :
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PANAMA BUREAU - Technical Attachment - April 1964 >

I.

II.

ITI.

Reception: There was some I1mprovement after troches
were bulldozed around antenna terminals.

Projects: _
A. A daily log for Radio Control operations was ini-
tiated.

B. The special cruising project on Latin American
stations continued in progress,
C. The parking area black top surface was repaired.

Outages:

A, Power: 1 hr., 15 min. A

B. Teletype: Send circuit-~3 hr. 30 min. Receive
circuit--28 hr. 30 min. Difficulties in"Relay.
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. 29 April 1064
PANAYA BUREAY REGULATION £19 |

Caxeer Development Interviews

Once each six months the Chief, Bditorial Section, or
his delegate, and the Chief, ngineering Seetion, review "
with each monitor or cruising moniter/technician in the
Seetion his porformance in his present grade end the greas
where improvement ic nécecRary bafore promotion to the next

" higher grade can be consldered. Each point get ferth for
the two grades in the Stonderds of Pesrformance reguwlistion
is reviewed with each pewson.

The objective is to clearly delimeate avreas of streagih
an&tweakneaao in ordew to help cmployees prepae for advence-~
11172 1 IR

" The Secrebary veminds the two section chierd whem Such
iaterviets ape due.

The two chiefs aubnit a b&ieﬂ weport on the intervieus
%glwriting to the Buregau Chief fow inclusion in persennel
C8e :

50X1
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23 April 1964
PANANA BUREAU REGULATION #18 - | '

Standerda of Porformance (Cruising Monitor/Technician})

This regvlation deseribes vhat is expected from crulsing
monitor/¢echnicians at verious grade levels. Normally three
months elapse before a monitor is considered for promotion
from Ni-6 to NM~7, and one year betwecn grades MH-T, 8, and 9.
there may be exceptlons vhere, beeguse of a eruising monitor's
abllity, the period ie chortep. : .

Promotion is not automatic at the end of a preseribed
period but hingés entirely upon 8uitability for the grade.
Sultability is determined by pericdic roviews of each
cruising monitor's work by his supervisors.

WH~6 {Entry grade)
Basie kmnowledge of Englishj fiuency in Spaniéh,

. Basic knowulefdge of radic equipment, - freguenscies,’ transe-
migsions.,

Basic knowledge of and interest in current Latin Amerie
ean and world affaizs.

- Basic training or czpérience in one of the following

fislds:
. Ham radio :
Teletype opersbicn
' "Repalr of radios, recorders, eleetronic equipnent

-7 (G?uxsing Konitor/Technlcian)

Ability to seck and £ind unscheduled droadeasts in opder
t® alert editors to unusual news developments or ¢o pro-
~ vide pupplemental coverage in emergencics.

Ability to cruise brosdeast voice bands to dtesmine
frequenclies, schedules, and related information on radio
tranemitters in Latin Smoriea.

Ability to tune radio teletype trancmissions, to use
Bureau technieal cquipment;, and £o0 assist monitors in
the use of voice monitoring equipment.

AbLlity to carry cut a specialized technical funetion

{eruising, repeir, teletype operation) without wadue -~
supervision, . - -

Declassified in Part - Sanitized Copy Approved for Release 2013/06/11 : CIA-R DP83-00586R000300030099-9




i i .
) A"fni_fc : . N
Declassified in Part - Sanitized Copy &\Bproved for Release 2013/06/11 . CIA-R;E_')P83-00586R000300030009-9

Mi-8 {Journeymsn Cyuising monitorffeehnieianﬁ

AbL1ity on own inltiative speedily £6 arrange coversge
of critieal aveas duving emcrgency situwations such an
coups, c¢ivil unrest, - ‘

Ability on own initlative %o maintain current troadeaut
schedules fox major stations within the Bureasu's covers:
mission, te compile program achedules snd technical dad
in final fozm for velay to Headguarters, end Hoe maintes
& Bureau reference £ile oa broadeast data. '

Ability to gssist Englneor in assembiying, test §i
talling, ané repairing Buveau equipment. ’ -

Familiasrity with radie stations and press transmiseic
in Lgtin Aeerita and with Bureau's receptien potentisn’
in all seasens.

Mi-9 (Senior Cruising Honitor/Teehnielan)

Lerdership, demonstrated by ding, cheecking, and train-
ing @therspin the secticon. gut ° & ain

Ability to orgeonize and supervise Cruising LrogYamS.

Pamiliarity with all Buresu technical. cquipment, include
ing teletype equigment, and ability to Tepalr iéa

&hil;ﬁy to plan and carry out techniecal changes, _
Abilisy te substitute for Engincer adequately during his

leaves.,

501
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